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CONSTRUCTION SERVICES & RESOURCES IN THE U.S. MARKET

80% 390K

Construction companies construction job openings in Nov 2022
in AGC’s survey concerned:

The ability to find &
acquire qualified
talent.
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Rising wages coupled

with higher material

. THE CONSTRUCTION INDUSTRY
costs and project delays IN THE U.S. MARKET HAS BEEN STRUGGLING
could lead to a significant WITH LABOR SHORTAGES FOR DECADES.

financial burden to
construction companies.

Labor shortages can also pose
safety and health risks

OFFSHORE STAFFING IS MORE THAN
A BUSINESS SOLUTION TO SOLVE:

1 LABOR/TALENT SHORTAGE GAP

2

OPERATIONAL PROFITS
& COST EFFICIENCIES

BUSINESS EXPANSIONS WITH
HIGH-QUALITY RESOURCES.
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WHO WE ARE WHAT WE DO

A PREMIUM OFFSHORE SERVICE & RESOURCE SOLUTIONS BRIDGE THE LABOR SHORTAGE GAP DOMESTICALLY
COMPANY THAT GUARANTEES AFFORDABILITY & ACCURACY. WITH HIGHLY EDUCATED & EXPERIENCED INDIVIDUALS.

Our talent pool is specialized and trained
in the Construction industry with areas listed below.

TALENT RECRUITMENT

ESTIMATING

Find and hire high-skilled, educated and experienced
candidates within one month’s time.

BUILD, OPERATE, GROW AND TRAN
DRAFTING

SUPPO RT Build a proficient team that aids in enabling your company’s
operation to scale. At TSARSI, we want to grow together.
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@ contact@tsarsi.com




SERVICE BEREAKDOWN
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ESTIMATING
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Our estimating team consists
of professionals that are
well-versed in an array of
estimating software.

e Accurate Estimates
e Quantity Takeoffs

e Permit Sets

e Bids

DRAFTING

The drafting team is proficient
in an assortment of drafting
software along with industry
standards.

e Shop Drawings
e BIM Modeling
e 3D Renderings
e CAD Services

@@3‘ ENGINEERING

=R

Our engineering team utilizes a
variety of formulas and calculations
to ensure everything is up to code.

e Calculations

e Residential Engineering
e Multi-Family Engineering
e Commercial Engineering
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Whether you want to offload
redundant busy-work or add
support to your back office,
we have you covered.

e Data Entry
 Job Cost Analysis
e Warranty Support
e Accounting



WHY TSARSI?

1 Highly educated & experienced individuals
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Stru Ctu res An ~#2 AUTODESK company
that are proficient in an array of
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ANEMETSCHEK COMPANY by ConstructConnect

Australian construction companies.
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ENGAGEMENT TERMS

ANNUAL
CONTRACT,
BILLED
MONTHLY

24/5
OPERATION

TERMINATION
WITH
60-DAY
NOTICE

SAVE
UP TO 50%
WITH TSARSI



HOW WE START TOGETHER?
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Begin pre-onboarding
process

pr—\ Initial Meeting Get to know
) i (Onsite - Online) the customer

W

e

Determine their needs
Request job description
Request software they use

Start candidate search

* |ntro deck
* |Introduce TSARSI
e Process

- ¢ One day interview with

) — - candidates and client
~+ Give candidates 1 week to
complete and send proj-

ects
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MARKETS /. RETENTION RATE

A FENCE & DECK
BUILDERS /

CREATING SMARTER SOLUTIONS UTDOORS
‘ ‘ TREX PRO PLATINUM ‘ ‘
Since 2015

The support TSARSI’s resources have provided in With TSARSI’s Estimating services, this is a
both estimating and detailing has been paramount in | huge help as this is an effort to help perfect
helping us train and set up better systems to assist in Fence & Deck Connection sales orders and
supporting and training staff not only abroad but ' properly account and project material costs to
locally. each project.

BROOKE MADELEY TJ FARLEY

RESIDENTIAL DECK PRODUCTION MANAGER

‘ : l TECHNICAL PRODUCT MANAGER




THANK YOU!

(O +1651.319.7912

@ matthew.peterson@tsarsi.com

@ tsarsi.com




